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About
Give me a program with many moving parts. I'll manage its multiple priorities, and build a system that ensures nothing falls through the cracks.
For 15 years, I've worked at the intersection of program management, operations, community, and learning design — in that order of weight. My work covers the full program lifecycle: strategic planning, budgets, contractor and stakeholder coordination, timelines, logistics, in-person and virtual event execution, monitoring and reporting. All of it has been in social impact organizations across health, education, gender, climate, and international development.
My way of work is that I push the busy work to software, and save the human parts — trust, judgment, care — for people. I'm a Generalist with a Program Manager's core: I own the plan, I keep it moving, and I build what's needed so it keeps moving without me.
Strengths
Program & project manager
I own the full lifecycle of a program — work plans, budgets, contractors, timelines, stakeholders — and keep it on track without anyone needing to chase me.
1. Manage the end-to-end process for contractors and subject matter experts, from drafting Terms of Reference, application management, and onboarding. By coordinating each project, I have ensured we remain ahead of the Gantt chart's timeline, which leads to less pressure for all.
1. Developed the annual donor engagement plan, budget, and calendar for a project in 2019, 2021, and 2022, delivered through bi-annual in-person donor immersion visits, monthly newsletters, quarterly narrative reports, four donor-facing knowledge products, and an annual collection of impact stories — across 12 African countries over 4 years.
1. Designed the project's work plan in consultation with stakeholders including the Ministry of Health, then drew up the final project budget. I monitored expenditure and reported on burn rates quarterly.
1. Coordinated two regional technical working groups that brought together subject matter experts and consultants from 6 countries to review and harmonize the ophthalmology training curricula in the project countries.
1. Compiled the 2023 learnings report, to guide program iterations in the next workplan.
1. Led a country-wide needs and tech-readiness assessment that reshaped a project into a co-created, multi-pronged model — cutting learner attrition from 30% at pilot stage to 0%, with a 100% graduation rate.
1. I designed WFP's first-ever in-person innovation workshop for WFP innovation practitioners, and organized bi-annual hackathons and pitching events across Eastern and Southern Africa to identify social enterprises that could partner with WFP.
Operations and systems builder
I build and maintain workflows, automations, and dashboards that keep working after I leave.
1. I built an Airtable database for WFP's 70+ innovation partners, linking every grant, disbursement, achievement, and anecdote in one place — still the team's go-to source for donor reports, years after I left.
1. Reviewed the applications and onboarding systems for seamlessness. Applications were parked in Google Sheets, and participant management was done via Salesforce. I added a Zapier automation that linked Google Sheets to Salesforce.
1. I set up a Zapier automation that links a 'New Course Completed' spreadsheet with Certifier, which results in hundreds of personalized certificates being issued within minutes.
1. Steered the development of a project's Monitoring and Evaluation (M&E) protocol and tools, and compiled the Monitoring, Evaluation and Learning reports and annual reporting dashboard.
1. Automate web crawlers and an AI agent built on Claude, to capture and curate relevant learning events and resources, to maintain regular and impactful content in the community.
1. Built a basic BOTEC GPT, using AI tools including Claude-based agents, to give the team a fast, defensible first pass on evaluating applicant impact before human review.
1. Used Salesforce, Airtable, Click-up, Google Suite and WhatsApp to manage reporting, project planning, monitoring, and communications across a program.
Community and network builder
I design spaces where people feel that they belong, not just membership — and I build the operational backbone that keeps those spaces running.
1. The MIT case-clinic model I designed at Maliasili became fully autonomous: conservation leaders use it to run quarterly peer-support sessions without a facilitator.
1. The WhatsApp alumnae community I designed for AUDA-NEPAD/GIZ participants is still active four years after the program ended.
1. Led strategy, selection criteria, outreach, engagement guidelines, content calendar, and onboarding journeys for two Communities of Practice, then set up the supporting project management systems behind them.
1. Personalizing survey invitations at Edge Effect raised the annual response rate to 80%, up from 33% the previous year.
1. A fireside chat I organized and facilitated between LGBTQIA+ community members and AusAID led the donor to broaden its social protection and public health policy within five months.
Learning and equity-minded designer
I design programs around evidence and around who a default design would quietly exclude.
1. I design Learning Transfer Evaluation Model surveys to capture how participants apply their new skills at work, replacing unclear Likert scales with more actionable data — and using the findings to redesign programs.
1. A trauma-informed redesign of a self-paced refresher course I led resulted in a 22% increase in course completions.
1. At I-TECH Tanzania, I secured Ministry of Health buy-in to protect female learners' time for study, and matched them with female mentors — reducing learner attrition from 30% to 0%.
Impact highlights
1. Led the design and implementation of Tanzania's first tablets-based blended-learning clinical course for Community Health Workers: a multicultural team spanning three time zones, from a country-wide needs assessment through to a self-sustaining, donor-independent model with a revolving fund.
1. Built and ran a multi-country donor engagement program — budgets, calendars, immersion visits, and knowledge products — across 12 African countries over 4 years.
1. Built a pipeline for attracting, onboarding, and retaining journalists across 6 African countries: 40+ journalists now guide science researchers on packaging findings for public audiences.
1. Designed WFP's first-ever in-person innovation workshop for Eastern and Southern Africa — slides-free and presentations-free, built around live demos and simultaneous Q&A.
Experience at a glance
	Roles
Program Management   12 yrs
Learning & Community Ops   15 yrs
Monitoring & Evaluation   8 yrs
Instructional Design   10 yrs
Community of Practice   5 yrs
	Industries
International Development   15 yrs
EdTech / Education   8 yrs
Gender & Women's Rights   6 yrs
Health Systems   5 yrs
Science Communication   3 yrs
	Organisation size
1–10   4 yrs
11–50   6 yrs
51–200   3 yrs
1K+   2 yrs


